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Creating church missional leadership teams that will take 
responsibility and elaborate plans to systematically reach every 

person in their territory through relevant outreach ministries

MissionWorks

For more information contact 
mcleane@andrews.edu
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MissionWorks:

Schedule:   Friday  from  7:00 pm  to  9:00 pm 
                                 Saturday  from  9:00 am  to  6:00 pm

ConferenceJ. Cortes Jr.

Is an official meeting of the Local Conference or area 
coordinators for pastors and their leadership teams. Through 
presentations impressing upon participants the challenge of 
reaching everyone in their territory, the ministry of all believers, 
building functional vision driven teams and carefully constructed 
practical tasks, the teams become the ministry group to 
implement a missional plan. Mission-focused leadership team is 
composed of 10-12 from each church or district. The main focus 
of MissionWorks is to help these teams work together around 
tables to create a strategic plan that is born from each team’s 
particular vision and that is missional in purpose. On returning 
home the ministry team continues to refine the vision, involve 
other members and further develop their ministry plan for 
reaching every person in their territory for God.

A MissionWorks leadership team at work


